
‘Virtual Meeting Point (VMP)’ will be the one stop virtual meeting 
shop for all Mars business units. VMP will be a SharePoint-driven 
desktop-only site that leverages Skype. Given users will be able to 
join existing virtual meeting ‘lobbies’ – via invitation from given 
lobby admins – and select one or more specific ‘meeting rooms’ to 
join for their virtual meetings. Users will also be able to create, 
customize, and admin their own VMP lobbies.

The UX design that follows is displayed by ‘user story’ (scenario) –
showing the role of the given user (admin or user) and step-by-step 
demonstration of the goal(s) that person seeks to accomplish.

The final VMP solution will NOT utilize SSO (Single Sign-On) due 
to a lack of SSO implementation experience – within the targeted 
Microsoft Azure environment – by available development 
resources.

Displayed content / available selections are informal examples
used ONLY to convey site functionality.
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As an Admin, I want to . . .

. . . to be able to log into a 
virtual meeting site . . .

. . . so that . . .

. . . the site responds with a log 
in mechanism that also 
displays Admin and User 
lobbies.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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As an Admin, I want to . . .

. . . to create a new virtual 
meeting lobby . . .

. . . so that . . .

. . . I can (A) select the number 
of meeting rooms, then (B) 
save that virtual meeting lobby 
under a name of my own 
specification, then (C) rename 
that virtual meeting lobby, 
again, under a name of my 
own specification, and (D) 
have that lobby name 
displayed at the top of the 
viewable web page, over the 
top of the default lobby 
banner.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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As an Admin, I want to . . .

. . . be able to edit the virtual 
meeting lobby I created . . .

. . . so that . . .

. . . I can change my lobby’s 
default banner to a custom 
banner selection.
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As an Admin, I want to . . .

. . . be able to edit the virtual 
meeting lobby I created . . .

. . . so that . . .

. . . I can delete one or more of 
the 11 virtual meeting rooms 
displayed within the virtual 
meeting lobby I created.

Desktop User Experience (UX) Design v1.0
Generated by Eric M. Scharf on 11-03-2015

USER STORY SAMPLE 04



© 2015 Mars, Incorporated and its Affiliates. All Rights Reserved

General Meeting Room

Custom Meeting Room #10

Custom Meeting Room #8

Custom Meeting Room #7

Custom Meeting Room #4

Custom Meeting Room #3 Custom Meeting Room #9

Custom Meeting Room #5

Custom Meeting Room #6

Custom Meeting Room #2

Custom Meeting Room #1

Web Browser UI - Header

Web Browser UI - Footer

‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.

Select 
All

ASSIGN 
USER(S)

DELETE 
ROOM(S)

CREATE MANAGE HOST HELP

Welcome, JohnDoe1You are in JDoe’s Chocolate Lobby.

Designed by

Powered by

No. Of 
Rooms?

RENAME 
LOBBY

DELETE 
LOBBY

PREVIEW 
LOBBY

GO LIVE11
SAVE 

LOBBY
CHANGE
BANNER



© 2015 Mars, Incorporated and its Affiliates. All Rights Reserved

General Meeting Room

Custom Meeting Room #10

Custom Meeting Room #8

Custom Meeting Room #7

Custom Meeting Room #4

Custom Meeting Room #3 Custom Meeting Room #9

Custom Meeting Room #5

Custom Meeting Room #6

Custom Meeting Room #2

Custom Meeting Room #1

Web Browser UI - Header

Web Browser UI - Footer

‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.

Select 
All

ASSIGN 
USER(S)

DELETE 
ROOM(S)

CREATE MANAGE HOST HELP

Welcome, JohnDoe1You are in JDoe’s Chocolate Lobby.

Designed by

Powered by

No. Of 
Rooms?

RENAME 
LOBBY

DELETE 
LOBBY

PREVIEW 
LOBBY

GO LIVE11
SAVE 

LOBBY
CHANGE
BANNER



© 2015 Mars, Incorporated and its Affiliates. All Rights Reserved

General Meeting Room

Custom Meeting Room #10

Custom Meeting Room #8

Custom Meeting Room #7

Custom Meeting Room #4

Custom Meeting Room #3 Custom Meeting Room #9

Custom Meeting Room #5

Custom Meeting Room #6

Custom Meeting Room #2

Custom Meeting Room #1

Web Browser UI - Header

Web Browser UI - Footer

‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.

Select 
All

ASSIGN 
USER(S)

DELETE 
ROOM(S)

CREATE MANAGE HOST HELP

Welcome, JohnDoe1You are in JDoe’s Chocolate Lobby.

Designed by

Powered by

No. Of 
Rooms?

RENAME 
LOBBY

DELETE 
LOBBY

PREVIEW 
LOBBY

GO LIVE11
SAVE 

LOBBY
CHANGE
BANNER



© 2015 Mars, Incorporated and its Affiliates. All Rights Reserved

General Meeting Room

Custom Meeting Room #10

Custom Meeting Room #8

Custom Meeting Room #7

Custom Meeting Room #4

Custom Meeting Room #3 Custom Meeting Room #9

Custom Meeting Room #5

Custom Meeting Room #6

Custom Meeting Room #2

Custom Meeting Room #1

Web Browser UI - Header

Web Browser UI - Footer

‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.

Select 
All

ASSIGN 
USER(S)

DELETE 
ROOM(S)

CREATE MANAGE HOST HELP

Welcome, JohnDoe1You are in JDoe’s Chocolate Lobby.

Designed by

Powered by

No. Of 
Rooms?

RENAME 
LOBBY

DELETE 
LOBBY

PREVIEW 
LOBBY

GO LIVE11
SAVE 

LOBBY
CHANGE
BANNER



© 2015 Mars, Incorporated and its Affiliates. All Rights Reserved

General Meeting Room

Custom Meeting Room #10

Custom Meeting Room #8

Custom Meeting Room #7

Custom Meeting Room #4

Custom Meeting Room #3 Custom Meeting Room #9

Custom Meeting Room #5

Custom Meeting Room #6

Custom Meeting Room #2

Custom Meeting Room #1

Web Browser UI - Header

Web Browser UI - Footer

‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.

Select 
All

ASSIGN 
USER(S)

DELETE 
ROOM(S)

CREATE MANAGE HOST HELP

Welcome, JohnDoe1You are in JDoe’s Chocolate Lobby.

Designed by

Powered by

No. Of 
Rooms?

RENAME 
LOBBY

DELETE 
LOBBY

PREVIEW 
LOBBY

GO LIVE11
SAVE 

LOBBY
CHANGE
BANNER



© 2015 Mars, Incorporated and its Affiliates. All Rights Reserved

General Meeting Room

Custom Meeting Room #10

Custom Meeting Room #8

Custom Meeting Room #7

Custom Meeting Room #4

Custom Meeting Room #3 Custom Meeting Room #9

Custom Meeting Room #5

Custom Meeting Room #6

Custom Meeting Room #2

Custom Meeting Room #1

Web Browser UI - Header

Web Browser UI - Footer

‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.

Select 
All

ASSIGN 
USER(S)

DELETE 
ROOM(S)

CREATE MANAGE HOST HELP

Welcome, JohnDoe1You are in JDoe’s Chocolate Lobby.

Are you sure you want to delete 
the selected meeting room(s)?

Yes No

Designed by

Powered by

No. Of 
Rooms?

RENAME 
LOBBY

DELETE 
LOBBY

PREVIEW 
LOBBY

GO LIVE11
SAVE 

LOBBY
CHANGE
BANNER



© 2015 Mars, Incorporated and its Affiliates. All Rights Reserved

General Meeting Room

Custom Meeting Room #10

Custom Meeting Room #8

Custom Meeting Room #7

Custom Meeting Room #4

Custom Meeting Room #3 Custom Meeting Room #9

Custom Meeting Room #5

Custom Meeting Room #6

Custom Meeting Room #2

Custom Meeting Room #1

Web Browser UI - Header

Web Browser UI - Footer

‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.

Select 
All

ASSIGN 
USER(S)

DELETE 
ROOM(S)

CREATE MANAGE HOST HELP

Welcome, JohnDoe1You are in JDoe’s Chocolate Lobby.

Are you sure you want to delete 
the selected meeting room(s)?

Yes No

Designed by

Powered by

No. Of 
Rooms?

RENAME 
LOBBY

DELETE 
LOBBY

PREVIEW 
LOBBY

GO LIVE11
SAVE 

LOBBY
CHANGE
BANNER



© 2015 Mars, Incorporated and its Affiliates. All Rights Reserved

General Meeting Room

Custom Meeting Room #10

Custom Meeting Room #8

Custom Meeting Room #7

Custom Meeting Room #4

Custom Meeting Room #3 Custom Meeting Room #9

Custom Meeting Room #5

Custom Meeting Room #6

Custom Meeting Room #2

Custom Meeting Room #1

Web Browser UI - Header

Web Browser UI - Footer

‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.

Select 
All

ASSIGN 
USER(S)

DELETE 
ROOM(S)

CREATE MANAGE HOST HELP

Welcome, JohnDoe1You are in JDoe’s Chocolate Lobby.

Are you sure you want to delete 
the selected meeting room(s)?

Yes No

Designed by

Powered by

No. Of 
Rooms?

RENAME 
LOBBY

DELETE 
LOBBY

PREVIEW 
LOBBY

GO LIVE11
SAVE 

LOBBY
CHANGE
BANNER



© 2015 Mars, Incorporated and its Affiliates. All Rights Reserved

General Meeting Room

Custom Meeting Room #8

Custom Meeting Room #7

Custom Meeting Room #4

Custom Meeting Room #3

Custom Meeting Room #5

Custom Meeting Room #6

Custom Meeting Room #2

Custom Meeting Room #1

Web Browser UI - Header

Web Browser UI - Footer

‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.

Select 
All

ASSIGN 
USER(S)

DELETE 
ROOM(S)

CREATE MANAGE HOST HELP

Welcome, JohnDoe1You are in JDoe’s Chocolate Lobby.

Designed by

Powered by

No. Of 
Rooms?

RENAME 
LOBBY

DELETE 
LOBBY

PREVIEW 
LOBBY

GO LIVE09
SAVE 

LOBBY
CHANGE
BANNER

Custom Meeting Room #10

Custom Meeting Room #9



As an Admin, I want to . . .

. . . modify one or more of the 
virtual meeting rooms within 
the virtual meeting lobby I 
created . . .

. . . so that . . .

. . . I can – then – customize 
meeting room features 
including (A) text labels, (B) 
color variations (for 
background, text, and outline), 
(C) adding Mars product 
images, (D) editing line styles, 
and (E) adding Skype URLs.
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As an Admin, I want to . . .
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As an Admin, I want to . . .

. . . modify one or more of the 
virtual meeting rooms within 
the virtual meeting lobby I 
created . . .
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. . . I can assign users to one or 
more of those virtual meeting 
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As an Admin, I want to . . .

. . . preview the virtual meeting 
lobby I created . . .

. . . so that . . .

. . . I can see how it will display 
in a simulated live production 
environment and – then – click 
on a button that will allow me 
to exit that preview mode.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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As an Admin, I want to . . .

. . . deploy the virtual meeting 
lobby I created . . .

. . . so that . . .

. . . I can see my virtual 
meeting lobby within a live, 
production environment.
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As an Admin, I want to . . .

. . . log out of the virtual 
meeting lobby I created . . .

. . . so that . . .

. . . I can see how the log out 
mechanism behaves within a 
live, production environment.
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11 including a default general room) to which you can invite team members for discussion.

CREATE MANAGE HOST HELP

Welcome, JohnDoe1

Meeting Room #2

User LobbiesAdmin Lobbies
You have not been 
assigned to any 
lobbies.

Please select, 
create, or 
manage an 
Admin or User 
Lobby or log out.

● JDoe’s Chocolate

Are you sure you want to leave?

Yes No

You are in JDoe’s Chocolate Lobby.

Log Out



Designed by

Powered by

© 2015 Mars, Incorporated and its Affiliates. All Rights Reserved

The Great Social Hall

Meeting Room #10

Meeting Room #8

Meeting Room #7

Meeting Room #4

Meeting Room #3 Meeting Room #9

Meeting Room #5

Meeting Room #6

Meeting Room #6

Web Browser UI - Header

Web Browser UI - Footer
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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As an Admin, I want to . . .

. . . log into the Virtual Meeting 
Point web site . . .

. . . so that . . .

. . . so that . . .

. . . I can (A) select from a list of 
virtual meeting lobbies I have 
created, (B) load the selected 
virtual meeting lobby, and 
then (C) change which virtual 
meeting lobby I am viewing 
(e.g. from Chocolate to 
Corporate).
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.

© 2015 Mars, Incorporated and its Affiliates. All Rights Reserved

Web Browser UI - Header

Web Browser UI - Footer

Log In

Designed by

Powered by



Designed by

Powered by

‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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11 including a default general room) to which you can invite team members for discussion.

Select 
All

ASSIGN 
USER(S)

DELETE 
ROOM(S)

CREATE MANAGE HOST HELP

Welcome, JohnDoe1

The Great Social Hall

You are in JDoe’s Chocolate Lobby.

Designed by

Powered by



No. Of 
Rooms?

RENAME 
LOBBY

DELETE 
LOBBY

PREVIEW 
LOBBY

GO LIVE11
SAVE 

LOBBY
CHANGE
BANNER

© 2015 Mars, Incorporated and its Affiliates. All Rights Reserved

Meeting Room #10

Meeting Room #8

Meeting Room #7

Meeting Room #4

Meeting Room #3 Meeting Room #9

Meeting Room #5

Meeting Room #6

Meeting Room #2

Meeting Room #1

Web Browser UI - Header

Web Browser UI - Footer
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● JDoe’s Training

Please select an 
Admin Lobby to 
manage.



No. Of 
Rooms?

RENAME 
LOBBY

DELETE 
LOBBY

PREVIEW 
LOBBY

GO LIVE11
SAVE 

LOBBY
CHANGE
BANNER
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CY2016 Plan – Loc Resources

CY2016 Budget - Drinks

CY2016 Budget – Wrigley’s

CY2016 Plan – New Prod

CY2016 Plan – Existing Prod CY2016 Rollout Schedules

CY2016 Budget - Chocolate

CY2016 Budget - Petcare

CY2016 Plan – Offshore Vend

CY2016 Budget - Global

Web Browser UI - Header

Web Browser UI - Footer

‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.

Select 
All

ASSIGN 
USER(S)

DELETE 
ROOM(S)

CREATE MANAGE HOST HELP

Welcome, JohnDoe1

Main Lobby

You are in JDoe’s Corporate Lobby.

Designed by

Powered by



As an Admin, I want to . . .

. . . be able to delete a virtual 
meeting lobby – of my own 
creation – which I am currently 
viewing . . .

. . . so that . . .

. . . the deleted virtual meeting 
lobby no longer exists.

Desktop User Experience (UX) Design v1.0
Generated by Eric M. Scharf on 11-03-2015
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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CREATE MANAGE HOST HELP

Web Browser UI - Header

Web Browser UI - Footer

Welcome, JohnDoe1

Designed by

Powered by



As an Admin, I want to . . .

. . . be able to manage a list of 
virtual meeting lobbies I have 
created . . .

. . . so that . . .

. . . I can load, rename, or 
delete one or more of the 
virtual meeting lobbies I 
created.

Desktop User Experience (UX) Design v1.0
Generated by Eric M. Scharf on 11-03-2015
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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Web Browser UI - Header

Web Browser UI - Footer

Welcome, JohnDoe1
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.

CREATE MANAGE HOST HELP

Welcome, JohnDoe1

Meeting Room #2

You are in JDoe’s Chocolate Lobby.

Admin Lobbies
● JDoe’s Chocolate
● JDoe’s Corporate
● JDoe’s Wrigley’s
● JDoe’s Petcare
● JDoe’s CMT
● JDoe’s Drinks
● JDoe’s New Product
● JDoe’s Training

Please select, 
rename, or 
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Rename     Delete
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Rename Delete
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.

CREATE MANAGE HOST HELP

Welcome, JohnDoe1

Meeting Room #2

You are in JDoe’s Chocolate Lobby.

Admin Lobbies
● JDoe’s Chocolate
● JDoe’s Corporate
● JDoe’s Wrigley’s
● JDoe’s Petcare
● JDoe’s CMT
● JDoe’s Drinks
● JDoe’s New Product
● JDoe’s Training

Please select, 
rename, or 
delete an Admin 
Lobby.

Rename     Delete
Rename     Delete
Rename Delete
Rename     Delete
Rename     Delete
Rename     Delete
Rename     Delete
Rename     Delete
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
11 including a default general room) to which you can invite team members for discussion.
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As an Admin, I want to . . .

. . . be able to create a new 
Skype call for one of the 
meeting rooms within one of 
my virtual meeting lobbies . . .

. . . so that . . .

. . . for the meeting room I 
select, I can (A) schedule that 
call, (B) view the meeting room 
calendar for the given meeting 
room to review all scheduled 
calls for the given day or 
month, (C) delete a given call 
from that calendar, and (D) 
edit the agenda for a given call.
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‘Virtual Meeting Point’ allows you to create a virtual lobby with virtual meeting rooms (up to 
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